NIUE TIME LINE

YEAR ONE

January- June

1. Water policy legislation

2. Water Steering Committee appointed and finalize
3. Stakeholder analysis and Vision

4. Demonstration Project GEF

5. Water Safety Plan

6. Ongoing Awareness

7. Ongoing Capacity Building

July-December

1. Information Management Information System established
2. Water Demand Management (Leak detection)

3. Infrastructure development Plan

4. Efficiency Plan

5. Economic Evaluation

6. Renewable Energy



YEAR 2

January-June

1. Water Quality
2. Ground Water Monitoring
3. PACC

4. SLM

July- December

1. Sanitation and waste water

2. HYCOS

YEAR 3

January- June

1. Ground water model

2. IWRM plan (completed and implement)

3. Back Stopping

July- December

1. Develop sustainable financial mechanism



